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Agenda 
 

1. 6:00 – Call to Order 

a. Introductions as needed 

b. Business from audience 

 

2. 6:05 – Consent Agenda – See separate Consent Agenda – Action (vote)  

 

3. 6:10 - Patient Story – Lauri Bolton – Info 

 

4. 6:15 – 2022 Strategic Plan– Josh Martin – Info 

 

5. 6:30 - Master Facility Plan – Josh Martin - Vote 

 

6. Executive Reports  

a. 6:40 – Quality Report and Dashboard, Tori Bernier – Info 

b. 6:55 – Finance Report, James Hansen – Info 

c. 7:10 – Advocacy Committee, Josh Martin – (as needed) 

d. 7:20 – Executive Report, Josh Martin – Info 

 

7. Commissioner Business  

a. 7:35 – Medical Staff Privileges – Action (vote) 

i. Laura Kelley, LMHC – Behavioral Health – Initial Appointment 

ii. David Miller, MD – Radiology – Reappointment 

iii. Charles Shen, MD – Radiology – Reappointment 

iv. Brianne Hoffman, PA – Family Medicine – Reappointment 

v. Nicole Taylor, ND – Family Medicine – Reappointment 

vi. Hannu Huhdanpaa, MD- Radiology – Reappointment 

vii. Brittany Lining, DPT – Physical Therapy – Reappointment 

viii. Clayde Hanson, DO – Emergency Medicine – Reappointment 

ix. Joseph McFadden, ARNP – Family Medicine – Reappointment 

x. Lindsey Frischmann, DO – Neurology – Reappointment 

xi. Leah Niccolocci, LMHC (Licensed Mental Health Counselor) – Behavioral Health – Initial 

Appointment 

b. 8:00– Hot Topic Discussion – Discussion  

c. 8:15 – Upcoming Events, Andrew Hooper 

d. 8:20 – Meeting Evaluation, Andrew Hooper 

 

8. 8:50 – Adjourn – Action (vote) 

 

Upcoming events: - BOLD events indicate desired Commissioner attendance. 

 

 

 Annual Golf Tournament| Salish Cliffs | May 6, 2022 

 Ride the Harbor |McCleary, WA| June 25, 2022 
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Consent Agenda 

 

 A very useful technique involves the use of a consent agenda. The board agenda planners (usually the executive or governance 

committee, but occasionally the board chair with the CEO) divide agenda issues into two groups of items. The first are those 

items that must be acted on because of legal, regulatory, or other requirements, but are not significant enough to warrant 

discussion by the full board. Such issues are combined into a single section of the board agenda book; members review these 

materials prior to the meeting, and if no one has any questions or concerns, the entire block of issues is approved with one 

board vote and no discussion. This frees up a tremendous amount of time that would otherwise be squandered on minor 

issues. Any member can request that an item be removed from the consent agenda and discussed by the full board. The 

success of the consent agenda is predicated upon all board members reading the material in the consent agenda section of the 

board agenda book. If they do not, then the board becomes a veritable rubber stamp. The second group of agenda items are 

those important issues that require discussion, deliberation, and action by the board. These are addressed one by one. 

 

Executive Session Justification 

Executive Session is convened to discuss the following topics, as permitted by the cited sections of the Revised Code of 

Washington (RCW): 

• Executive session (RCW 42.30.110) 

a. (a) national security 

b. (b) (c)real estate 

c. (d)  negotiations of publicly bid contracts 

d. (e) export trading 

e. (f) complaints against public officers/employees 

f. (g) qualifications of applicant or review performance of public employee/elective office 

g. (h) evaluate qualifications of candidate for appointment to elective office 

h.  (i) discuss claims with legal counsel 

i. existing or reasonably expected litigation 

ii. litigation or legal risks expected to result in adverse legal or financial consequences 

iii. presence of legal counsel alone does not justify executive session  

i. QI/peer review committee documents and discussions  

• Final action must be in open meeting   

 

















Favorable Variance = + 

Unfavorable Variance = ( )

Actual Budget Variance Var% Actual Budget Var% Month YTD

Gross Operating Revenue 11,103,632$         9,217,022$   1,886,610$ 20.5% 117,644,414$  99,964,408$   17.7%

Total Operating Expenses 4,239,739$           4,009,897$   (229,843)$   (5.7%) 44,903,979$    43,479,970$   (3.3%)

Payment % 43.6% 45.2% -1.6% -1.6% 45.9% 45.2% 0.7%

AR Collection % (CM,PM) 39.6% 37.2% 2.4%

EBITDA Margin 54.5% 9.8% 44.7% 31.3% 9.9% 21.4%

Operating Margin 49.9% (0.5%) 50.4% 24.4% 0.0% 24.4%

Net Income Margin 51.5% 2.0% 49.5% 27.6% 3.2% 24.3%

Days in AR 59 50 (17.5%)

DCOH 269 247 8.8%

Summit Pacific Medical Center
Finance Dashboard
November 30, 2021

Key Financial Results used in review of Operational and Financial Performance 

November Year-to-Date

1

Financial Highlights –

Monthly Dashboard



Actual Budget Variance Var% Actual Budget Variance Var%
Gross Operating Revenue

Medicare Revenue 4,219,380$    3,372,508$  846,872$      25.1% 43,553,479$    36,576,976$  6,976,503$    19.1%
Medicaid Revenue 3,150,239$    2,831,469$  318,770$      11.3% 35,775,463$    30,709,067$  5,066,396$    16.5%
Other Revenue 3,734,012$    3,013,045$  720,968$      23.9% 38,315,473$    32,678,365$  5,637,108$    17.3%

Total Gross Operating Revenue 11,103,632$  9,217,022$  1,886,610$   20.5% 117,644,414$  99,964,408$  17,680,006$  17.7%
Revenue Deductions

Medicare Contractual 2,685,079$    2,131,611$  (553,468)$     (26.0%) 26,622,165$    23,118,660$  (3,503,505)$  (15.2%)
Medicaid Contractual 1,867,223$    1,641,467$  (225,757)$     (13.8%) 20,508,126$    17,802,738$  (2,705,388)$  (15.2%)
Other Contractual 1,153,679$    792,743$     (360,936)$     (45.5%) 10,751,079$    8,597,796$    (2,153,283)$  (25.0%)
Bad Debt Expense 289,908$       221,297$     (68,611)$       (31.0%) 3,284,052$      2,400,107$    (883,945)$      (36.8%)
Community Care 221,872$       188,949$     (32,923)$       (17.4%) 1,838,246$      2,049,270$    211,025$       10.3%
Administrative Adjustments 40,714$         72,141$       31,427$        43.6% 652,587$         782,414$       129,826$       16.6%

Total Revenue Deductions 6,258,476$    5,048,207$  (1,210,268)$ (24.0%) 63,656,255$    54,750,985$  (8,905,269)$  (16.3%)
Net Patient Revenue 4,845,156$    4,168,815$  676,341$      16.2% 53,988,160$    45,213,423$  8,774,737$    19.4%
Other Revenue

COVID Relief Income 4,182,107$    -$             4,182,107$   100.0% 8,746,607$      -$               8,746,607$    (100.0%)
Other Operating Income 292,616$       277,662$     14,953$        5.4% 2,638,063$      3,046,516$    (408,453)$      (13.4%)

Total Other Revenue 4,474,722$    277,662$     4,197,060$   11,384,670$    3,046,516$    8,338,153$    273.7%
Net Operating Revenue 9,319,878$    4,446,477$  4,873,401$   109.6% 65,372,830$    48,259,939$  17,112,890$  35.5%
Operating Expenses

Salaries & Wages 2,337,756$    2,418,654$  80,898$        3.3% 24,270,505$    26,184,179$  1,913,674$    7.3%
Benefits 452,244$       615,204$     162,960$      26.5% 6,027,284$      6,660,154$    632,869$       9.5%
Professional Fees 16,894$         24,055$       7,160$          29.8% 611,621$         266,825$       (344,795)$      (129.2%)
Supplies 388,852$       234,739$     (154,113)$     (65.7%) 3,551,332$      2,524,463$    (1,026,869)$  (40.7%)
Utilities 38,609$         39,540$       931$             2.4% 445,738$         436,822$       (8,916)$          (2.0%)
Purchased Services 767,933$       505,753$     (262,180)$     (51.8%) 7,702,782$      5,528,679$    (2,174,103)$  (39.3%)
Insurance 36,225$         25,000$       (11,225)$       (44.9%) 298,719$         267,000$       (31,719)$        (11.9%)
Other Expenses 183,254$       124,279$     (58,975)$       (47.5%) 1,846,685$      1,368,337$    (478,347)$      (35.0%)
Rentals & Leases 17,972$         22,675$       4,702$          20.7% 149,314$         243,511$       94,198$         38.7%

Total Operating Expenses 4,239,739$    4,009,897$  (229,843)$     (5.7%) 44,903,979$    43,479,970$  (1,424,009)$  (3.3%)
EBITDA 5,080,139$    436,581$     4,643,558$   20,468,851$    4,779,969$    15,688,882$  328.2%
Interest & Depreciation Expenses

Interest 145,826$       147,011$     1,185$          0.8% 1,595,958$      1,630,872$    34,914$         2.1%
Depreciation 280,331$       309,969$     29,637$        9.6% 2,950,324$      3,155,033$    204,709$       6.5%

Total Interest & Depreciation Expenses 426,157$       456,979$     30,822$        6.7% 4,546,282$      4,785,905$    239,623$       5.0%
Net Income (Loss) from Operations 4,653,982$    (20,399)$     4,674,381$   15,922,569$    (5,936)$         15,928,505$  
Non-Operating Revenue/(Expenses)

Tax Revenue 57,881$         31,493$       26,388$        83.8% 842,845$         688,101$       154,744$       22.5%
Misc Revenue/(Expenses) 85,709$         78,957$       6,752$          8.6% 1,251,170$      872,283$       378,887$       43.4%

Total Non-Operating Rev/(Expenses) 143,590$       110,450$     33,140$        30.0% 2,094,015$      1,560,385$    533,631$       34.2%
Net Income (Loss) 4,797,572$    90,051$       4,707,521$   18,016,584$    1,554,449$    16,462,135$  1,059.0%
Net Income (Loss) w/out PPP+PRF 615,465$       90,051$       525,414$      9,269,977$      1,554,449$    7,715,529$    496.4%

METRICS

EBITDA Margin 54.5% 9.8% 44.7% 455.2% 31.3% 9.9% 21.4% 216.1%
Operating Margin 49.9% (0.5%) 50.4% 24.4% (0.0%) 24.4%
Net Income Margin 51.5% 2.0% 49.5% 27.6% 3.2% 24.3% 755.6%
Days in AR 59                  
DCOH 269                

2021 Income Statement
November Year-to-Date





A S S E T S 11/30/2021 10/31/2021 1 Month Variance 11/30/2020 12 Month Variance

Current Assets
Operating Cash 40,309,797           36,063,973           4,245,825              33,690,187           6,619,610              
Covid Cares Restricted 1,487,048              4,688,971              (3,201,923)            1,487,048              
Debt Reserve 2,016,008              2,016,008              -                        2,016,008              -                        

Accounts Receivables 22,494,265           22,134,219           360,046                 15,599,865           6,894,400              
Less Allow for Uncollectables (3,749,904)            (3,552,991)            (196,913)               (2,626,132)            (1,123,772)            
Less Contractual Adjustments (9,447,985)            (9,352,258)            (95,727)                 (7,390,830)            (2,057,156)            - - - -
Accounts Receivable - Net 9,296,376            9,228,970            67,406                 5,582,904            3,713,472            

Taxes Receivable 74,141                   282,367                 (208,226)               56,332                   17,809                   
Other Receivables 1,022,835              1,331,509              (308,673)               1,464,270              (441,435)               
Inventory 573,425                 553,044                 20,381                   462,236                 111,189                 
Prepaid Expenses 1,107,266              685,225                 422,041                 436,192                 671,075                 

Total Current Assets 55,886,897          54,850,067          1,036,830            43,708,129          12,178,769          

Property, Plant and Equipment
Land 1,652,029              1,652,029              -                        1,652,029              -                        
Land Improvements 4,440,695              4,424,240              16,455                   4,418,767              21,928                   
Buildings 43,430,486           43,398,441           32,045                   42,874,012           556,474                 
Equipment 13,648,325           13,456,642           191,683                 11,168,140           2,480,185              
Construction In Progress 1,052,817              608,724                 444,092                 29,068                   1,023,749              
Less Accumulated Depreciation (23,818,362)          (23,538,031)          (280,331)               (20,600,304)          (3,218,058)            

Property, Plant and Equipment - Net 40,405,990          40,002,046          403,944               39,541,712          864,278               

TOTAL ASSETS 96,292,888          94,852,113          1,440,774            83,249,841          13,043,047          

Balance Sheet as of November 2021



L I A B I L I T I E S 11/30/2021 10/31/2021 1 Month Variance 11/30/2020 12 Month Variance

Current Liabilities
Accounts Payable 949,970                 792,438                 157,532                 605,794                 344,177                 
Other Payables 928,952                 898,891                 30,061                   504,682                 424,270                 
Payroll and Related Liabilities 3,349,604              3,023,132              326,473                 2,087,421              1,262,183              
Interest Payable 45,881                   (4,093)                   49,974                   48,749                   (2,869)                   
Third Party Settlement Payable 850,047                 850,047                 -                        (94,378)                 944,425                 
Other Current Liabilities 1,711,153              5,588,601              (3,877,448)            10,022,156           (8,311,003)            
Current Maturities of LTD 1,192,955              1,192,955              -                        901,404                 291,551                 

Total Current Liabilities 9,028,562            12,341,970          (3,313,408)           14,075,827          (5,047,265)           
                                                                              

Non Current Liabilities                                                                               
Current Maturities of LTD (1,192,955)            (1,192,955)            -                        (901,404)               (291,551)               
Long Term Debt 47,248,440           47,291,829           (43,389)                 48,473,755           (1,225,315)            

Total Non Current Liabilities 46,055,485          46,098,874          (43,389)                47,572,351          (1,516,866)           
                                                               

Total Liabilities 55,084,047          58,440,844          (3,356,797)           61,648,178          (6,564,131)           
                                                               

Net Assets                                                                
Unrestricted Fund Balance 23,192,257           23,192,257           -                        17,113,917           6,078,340              
YTD Excess of Revenues 18,016,584           13,219,012           4,797,572              4,487,746              13,528,838           

Total Net Assets 41,208,841          36,411,269          4,797,572            21,601,663          19,607,178          

TOTAL LIABILITIES & NET ASSETS 96,292,888          94,852,113          1,440,774            83,249,841          13,043,047          

Balance Sheet as of November 2021
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